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Northern Rivers CLSD Minutes 

Lismore Regional Art Gallery 
1 – 3pm, 22-6-2021 

Present:  Joy Peters (NRCLC/CLSD), Katja McPherson (NRCLC), Karin Ness (NRCLC), Winnecke Baker (Legal Aid NSW), Mary Flaskas (JAS), Bridget 
Barker (Solicitor, Legal Aid NSW), Sue Morrison (Manager Client Services, DCJ), Tina Kavasilas (Caseworker, DCJ), Geoff Mulherin (Law and 
Justice Foundation), Jenny Henstock (Legal Aid NSW), Rachael Thomas (Legal Aid NSW), Kelly Knight (Legal Aid NSW), Susie Burton (Legal 
Aid NSW), Neil Hayes (Justice Health), Louise Sheehan (Justice Health), Leearna Williams (ACCLO, Lismore Court), Tracy Callegari (ACCLO 
Lismore Court), Kathy Hillard (JAS), Zoe De Re (ALS), Julie Gava (NIAA), Briony Leech (NIAA), Makara Jacky (Northern Rivers CLC), Nicole 
Jenkins (NRCLC), Karen Ness (Northern Rivers CLC), Carol McPherson (Federal Circuit Court Registry, Team Leader), Alison Waters (Manager, 
WDVCAS), Kygm King (ALS)  

Apologies:  Sharyn Marshall (Kyogle Together), Leanne Hatfield (Legal Aid) Emma Heagney (Legal Aid), Tracy Macky (DCJ) Kerz (Kyogle Together). 

 

Agenda Item Discussion Action/Responsibility/Time 

1. Welcome, purpose & 
acknowledgement 

Nicole Jenkins acknowledged that this meeting took place on Bundjalung Country.  

 

 

2. Guest Speakers Justice Health 
Neil Hayes (Adolescent Court and Community Team Clinician, 1 day/week in 
Lismore) 
Louise Sheehan (Community Integration Team, Adolescent Mental Health, 1 
day/week in Lismore; works between Coffs and Tweed and Glen Innes and Grafton) 
 
Changes to section 32 

- The Mental Health and Cognitive Impairment Forensic Provisions Act 2020 
commenced on 27 March 2021. 

 If you are working with a 
young person who needs 
to be assessed, you can 
email Neil at Acmena Youth 
Justice Centre.  Neil does 
assessments of young 
people who committed an 
offence when they were 
under 18.  

Neil.hayes1@health.nsw.gov.au 
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- This Act changes the way that people with mental health issues are dealt 
with in the Local, District and Supreme Courts.  

- Section 32 is now in Section 14 and Section 33 is covered by sections 15-18.  
- In 2019, there were about 352,000 maters finalised in local court, about 2% 

(7000) of those were dealt with under the old s.32.  
- Section 32 and what is now section 14 is a diversionary system so that 

people with mental health issues can be diverted from the criminal justice 
system. Under these sections, charges can be dismissed subject to 
conditions.  

- There is a philosophical position that people who are found not guilty of an 
offence shouldn’t be subject to coercive orders, however sometimes you 
can achieve a good outcome for a client if they can access treatment.  

- Access to section 32, and now section 14 is difficult because it requires 
access to appropriate mental health assessments and development and 
monitoring of individual treatment plans.  
 

Notable Changes  
- Under the old legislation people could be found not guilty by reason of a 

mental illness. Now, the finding will be proven but not criminally 
responsible. The consequence will be similar in that you can be detained as 
a forensic patient.  

- Coercive orders can now be in place for 12 months instead of 6 months. 
Community corrections will have a role in monitoring people’s behaviour 
and informing the court of breaches.   

- The definitions have been expanded to include cognitive impairment.  
 

Local Landscape 
- Now allowed to assess young people via AVL. 
- Biggest challenge is that treatment plans have increased from 6-12 months 

and it can be difficult for service providers to take clients on for that time.  
- Justice Health has a factsheet which summarises the responsibilities of both 

parties to a treatment plan and a template which shows what a treatment 
plan is.  

- 70-80% of young people in Acmena are Aboriginal or Torres Strait Islander.  

Louise.sheehan@health.nsw.gov.au 
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- Simple treatment plans with essential therapeutic services work best 
because there is less opportunity for the young person to trip up.  

- However, including additional support services like the JAS can be helpful in 
submissions.   

- Louise can provide casework support for about 3 months.  
 

3. 4. New Opportunities to work 
together?  (group discussion) 
 
• Welcome staff from DCJ 
• Family Law/DV/Court 

Processes Forum  

Aboriginal Legal Service (ALS) Referral Protocol with the Department of 
Communities and Justice. 

 
- The ALS has developed a referral protocol with DCJ that encourages 

caseworkers to make referrals to the ALS as part of their early intervention 
response.  

- Since the email referral process started the ALS has received consistent 
referrals which is positive.  

- DCJ noted that unfortunately Aboriginal children are heavily 
overrepresented in child protection matters in the region.  

- Kirsty Archibald will return as Manager Client Services soon and Sue 
Morrison is returning to Ballina.   

 
Discussion 

- Action plans were made for all families in the Family is Culture report. DCJ is 
currently implementing the recommendations in these plans.  

- Now, delegation for an Aboriginal to enter OOHC has gone up to Director 
level, whereas previously it could be decided by a Manager Client Services. 

- It would be helpful to have factsheets available that would outline what 
supports services should try and obtain for different client cohorts (young 
mums/children leaving care/kinship carers)  

 
Leaving Care Planning  

- Partners noted the importance of making referrals for young people, 
including to legal services, while they are still under the supervisions of the 
Minister so that they don’t fall through the cracks.  

- What is included in a leaving care plan can help to divert young people from 
the criminal justice system and lawyers can help with this.  

 Joy circulate the referral 
details for the ALS care and 
protection team.   

 Joy to organise an online 
meeting about referrals for 
young people leaving care 
(DCJ, ALS, CLC, LA, JAS, Job 
Active Providers and OOHC 
NGOs) 

mailto:Joy.peters@northernriversclc.org.au
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- Including Employment Services in the conversation is very important 
because young people must meet their income requirements to retain 
Centrelink.  

- Centrelink can cancel their payments which impacts their ability to retain 
housing.   

- Job Active Providers also have funding to help young people cover 
emergency costs. 

- Very important to know that Job Active Services are not Centrelink police, 
they are very important for personalising the service for people.  

ALS number for care & protection and family law referrals:  

1800 733 233 

Email referrals:  

Care 

ALS-care@alsnswact.org.au 

ALS-care-regional@alsnswact.org.au (this will go straight to the Lismore 
office, rather than through our Parramatta office) 

 

Family 

ALS-family@alsnswact.org.au  

 

3. Project & Action Plan Updates 

 
• Kyogle outreach project 
• Justice Advocacy Service  
• Aboriginal Court List  

Denise Brown – Network Specialist, Department of Education 

- Denise’s Role is to help schools understand the external agencies that could 
be brought in to support their students with complex needs.   

- Current project focusses on Kyogle, Tabulam and surrounds because there 
are lots of disengaged young people.   

- Step 1: learn what services were available in the area; online forums were 
held late last year. Some services said it was too far for them to travel. 
Instead they wanted clients to go to Casino or Lismore. 

 Interest in Job Active 
providers having a 
presence in Tabulam, 
please contact Denise 
about availability of the 
Hub.  

 

Denise Brown 
(denise.m.brown@det.nsw.edu.au) 
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- Step 2: face-to-face workshops with services in Tabulam this year about 
what the community wants. One issue is that there is nowhere for agencies 
to base themselves when they visit. The Department of Education has 
applied for a grant to create a Hub. There will be a nominal fee for hiring the 
room, which will cover running expenses.  

- Programs: 
o After school program for 12-18 years old. Funding secured and 

working with Kyogle Together to hire someone locally.  
o After school care for kindy to year 6. 
o School bus to take people to town for appointments.  
o Hoping to start a young parent’s group for pastoral support.  
o Working with TAFE about post-school options.  

 
Justice Advocacy Service Update 

 
- The government has committed $20 million to fund the JAS for 4 more 

years. 
- An extra $8 million will be used to fund diversionary programs at 6 Local 

Courts, including Lismore.   
- The government is going to put the service to tender.  
- Positively there has been an improvement in police take-up of the service.  

 
Question: can the JAS keep working with someone if they evade conviction? For 
example, to gain access to the NDIS. 
 

- JAS will do referrals to services like the NDIS, Housing and Transport if 
people need help getting home when their matter is finished, but they can’t 
provide ongoing casework support.   

Aboriginal List Project – Federal Circuit Court 

- The project is about the court going into the community rather than the 
community going to the court.  

- Pilot running in Parramatta and the Judge in Lismore is very keen to start.  
- Need to wait for the Chief Justice to make a decision about this.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Contact the Family Law 
Pathways Network about 
convening a meeting with 
her Honour.  
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- Partners noted that it is appropriate to have those conversations with her 
Honour now.  

- This work is being driven by the Family Law Pathways network.  
- The project has been working so well in Sydney that the ALS has been filing 

matters there where they can because of covid.  

 
 
 
 
 

5. Standing Items 

• Covid-19 and Legal Service 
Delivery  

• Police 
Relationships/Transformative 
Justice 

• Opportunities to work with 
our most disadvantaged 
communities 
 

Transformative Justice 

- Northern Rivers CLC is working on this with Southern Cross University. 
- The CLC just received $20,000 from an anonymous donor to work on 

transformative justice.  
- Katja and Karen from Northern Rivers CLC spoke with police about local 

responses to police complaints.   
- The police are happy to speak to people directly if the lawyers call a 

particular officer directly that they have assigned to the job.   
- Joy shared this approach with the command further north and they want to 

implement it too.  

 

 

6. Next meetings • Ballina – 28 September - Domestic & Family Violence/Court Processes Forum 
(partnering with family law pathways to answer your big questions!) 

• Tweed – 16 November – Venue TBC 

 Invite the Lismore 
Domestic Violence Liaison 
Committee to the 
September meeting.  
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