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CLSD Project Funding Guidelines 

1. Introduction 

The Commonwealth Attorney-General’s Department has provided funding to Legal Aid NSW 
to enable collaborative projects to be undertaken under the Cooperative Legal Service 
Delivery (CLSD) Program. The project funding is managed and allocated centrally from the 
CLSD Program Unit. 

2. CLSD Program objectives 

CLSD aims to improve cooperation between key legal service providers to increase the 
range of, and access to, legal services delivered to regional and rural areas for economically 
and socially disadvantaged people. The Program aims to improve the delivery of services 
through better alignment of planning, program design, and service delivery within and across 
the various legal and human services sectors covered by the Program. 

The Program’s three main objectives are to ensure that: 

• economically and socially disadvantaged people are able to efficiently and effectively 
access legal services, which can help them to understand, protect, and enforce their 
legal rights and interests; 

• consideration is given to legal need and equity in the provision of legal services and 
resources; and 

• planning and delivery of legal services is approached in a coordinated and 
cooperative manner between service providers. 

3. What are projects? 

Projects may include legal advice and minor assistance clinics, community legal education 
workshops and seminars, training of lawyers or non-lawyers on legal issues, the 
development and production of legal information resources, and participation in expos or 
events where the availability of CLSD legal services are promoted. This list is not exhaustive. 

4. Criteria for project funding 

CLSD aims to enhance access to legal services - so projects must have an underlying legal 
service delivery component to them based on the CLSD principles of enhancing access to, 
and awareness of, legal services. 

The criteria for project funding include: 

• the project is undertaken under the CLSD framework of mutual cooperation and 
coordination with other CLSD agencies; 



• the project is based on evidence of identified need of the target group/s; 

• the target group/s for the project is clearly identified; 

• the proposed method of delivering the project is appropriate to effectively meet the 
needs of the identified target group/s; 

• the project must be based on legal service delivery and enhancing access to legal 
services for disadvantaged people; 

• the project is aligned to CLSD aims, objectives, and strategies; 

• the organisation sponsoring the project has the capacity to successfully undertake 
the project; 

• addressing how the project sponsor will evaluate the effectiveness of the proposed 
project. 

Criteria are set out in the Project Submission template. 

Projects should involve participation from more than a single CLSD agency. This means that 
any proposal should have “buy-in” from the majority of CLSD partners. 

In some cases, it may be appropriate for a single agency to propose, sponsor, and implement 
a project without active participation of other CLSD partners. This kind of project may only be 
approved if CLSD partners agree having regard to the project meeting an identified need in a 
CLSD region (or a number of CLSD regions) and that the relevant CLSD agency is best 
suited to undertake the project. In these cases, the CLSD Program Unit would need to be 
satisfied that the project is directly relevant to the region’s disadvantaged clients and that 
other CLSD agencies’ clients would benefit from this project. 

Projects: process 

Projects proposals should be submitted by written application from a lead agency, which will 
become the “project sponsor.” 

Developing a project proposal 

Any CLSD partner can take the lead role in submitting a proposal for project funding. 
However, the development of project proposals should involve multi-agency collaboration, 
coordination, and support from other CLSD agencies or other relevant agencies in the region 
as appropriate. Project sponsors should discuss ideas for proposals with other CLSD 
agencies at an early stage of developing a submission to maximise collaboration and 
cooperation on the project. 

The CLSD Program Unit also encourages project sponsors to contact the CLSD Program 
Unit in the early stages to discuss proposals and obtain guidance as to whether the proposed 
project falls within these Guidelines. The CLSD Program Unit may be able to direct project 
sponsors to other organisations that can provide valuable input into or support for the project. 

What should be included in a project submission? 

The application requires the project sponsor to describe the project and what the project 
involves. Criteria as described above are set out in the Project Submission template. 

As well as addressing criteria, project submissions must also identify: 

• which CLSD partners will be involved; 

• who will be responsible for implementing the project; 

• how the project will be implemented; 
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• for how long the project will run; 

• how the project will be evaluated/how will the project sponsor know it has been 
successful; 

• how the results of the project will be reported on/disseminated; and 

• whether anything will be produced as a result of the project and who will have 
ownership of this – and if anything produced, how this will be disseminated and 
promoted;  

• funding required (budget). 

Project development and approval process 

Project proposals are generally discussed at face-to-face quarterly meetings, but can also be 
discussed by email or telephone discussions between quarterly meetings. Project sponsors 
need not wait until a quarterly meeting to begin discussion on a project. 

Final approval of projects rests with the CLSD Program Unit - having regard to whether the 
project complies with the Guidelines and criteria, the general consensus to the project from 
the relevant CLSD partnership, and whether the budget is a real estimation of reasonable 
costs. 

A proposal may be supported and funded wholly or in part. For example, where a project 
proposes a number of workshops, the CLSD Program Unit may approve funding for a limited 
number of pilot workshops and only approve further funding if the pilot receives a positive 
evaluation, further need is demonstrated, and CLSD partners are supportive. 

Once approved, the CLSD Program Unit will send an approval letter to the project sponsor 
outlining how funds are to be expended, following which the funds will be transferred to the 
sponsoring agency to commence the project. 

Disputes in relation to project funding will be directed to the CLSD Program Steering 
Committee by the CLSD Program Unit for discussion and in appropriate cases referred to the 
CEO, Legal Aid NSW. 

Role of CLSD Regional Coordinator 

After consultation with CLSD partners and the CLSD Program Unit, a draft submission should 
be sent to the relevant Regional Coordinator for dissemination to all CLSD partners for 
comment. 

It is not the Regional Coordinator’s role to develop ideas for projects raised by partners – this 
responsibility remains with the project sponsors with support from other CLSD partners. 
Regional Coordinators may, however, liaise with CLSD partners and the CLSD Program Unit 
to assist moving along proposals. 

Regional Coordinators may take an active role in project development and implementation. In 
these cases, the cost of the Regional Coordinator’s time is generally budgeted into the 
project submission as an administrative cost. 

Final approval required for project resources required from CLSD Program Unit 

All project materials including leaflets, flyers, brochures, scripts, community legal education 
materials, and any other publications, must be forwarded to the CLSD Program Unit for final 
approval before they are intended to be published, distributed, and/or promoted. The project 
sponsor should allow reasonable time for the CLSD Program Unit to give final approval. 
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All project materials produced with the assistance of CLSD project funding must 
acknowledge the provision of funding by Legal Aid NSW using the wording in section 5 
below. 

Project progress reporting  

Project sponsors should provide an oral or written update report on the progress of a project 
to CLSD partners at each quarterly meeting. Written reports should be provided to the 
Regional Coordinator for circulation.  

Acquittal of projects 

Agencies funded for a CLSD project must provide a written Report to the CLSD Program Unit 
on project outcomes within 30 days of the completion of the project, and if appropriate, 
should include information on how any project resource will be disseminated or promoted. 
This Report will be circulated to other CLSD partners. The Report must also include a 
reconciliation of the budget and include copies of receipts. 

The aim of the Report is to inform CLSD partners and the CLSD Program Unit of project 
outcomes. It also enables the CLSD Program Unit to keep account of project funding. The 
Report also provides CLSD partners with valuable information on project ideas and the 
opportunity to identify the need, scope, and viability of future projects. 

Unexpended project funds must be refunded to the CLSD Program Unit. 

PROJECT PROCESS: Summary 

1. Project sponsor develops a project proposal. 

2. Project sponsor discusses proposal idea with other CLSD partners and CLSD Program 
Unit. 

3. Project submission drafted with criteria addressed and a budget (using template). 

4. Project submission sent to local CLSD Regional Coordinator and to CLSD Program 
Unit for the CLSD Program Unit Register of projects. 

5. Project submission circulated to all CLSD partners by Regional Coordinator and 
discussed with CLSD partners. This can be at a face-to-face meeting and/or by email 
or telephone discussion. 

6. Consensus on project ascertained. Project may be amended at this stage. 

7. If approved, CLSD Program Unit will send out formal approval letter and funding 
released to project sponsor. 

8. Project sponsors should provide an oral or written update report on the progress of 
projects to CLSD partners at each quarterly meeting. 

9. Any project that involves a publication or resource must be submitted to the CLSD 
Program Unit for final approval prior to general release. 

10. Project acquitted - within 30 days of project’s completion, a Report submitted to the 
CLSD Program Unit and CLSD partners (using template). 

5. Project materials, publicity, and promotion 

All project materials produced with the assistance of CLSD project funding must 
acknowledge the provision of funding by Legal Aid NSW.  
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Materials that are funded and promoted through project funding should attribute the funding 
with the following words: 

“Funded by (or “with assistance from”) Legal Aid NSW through the Cooperative 
Legal Service Delivery (CLSD) Program”   

and 

“The views expressed herein do not necessarily reflect the views of Legal Aid 
NSW”. 

A Legal Aid NSW logo is available upon request. Project sponsors and participants should 
use their own logos as well. 

Where there is capacity, the CLSD Program Unit and Legal Aid NSW may be able to assist 
with the production of flyers and other materials for project promotion. Project sponsors 
should contact the CLSD Program Unit for further information. 

6. Monitoring projects 

The CLSD Program Unit will monitor the progress of the funded projects. Projects may be 
audited by the CLSD Program Unit from time to time to ensure that they are progressing 
appropriately and in a prompt manner and that funds are being appropriately spent. 

Project sponsors should provide an oral or written update report to each quarterly meeting. 
Written reports should be sent to the Regional Coordinator for circulation.  

Where a project is encountering difficulties, including where projects are not progressing in a 
reasonable timeframe, project sponsors will be provided with guidance and a reasonable 
opportunity to make necessary improvements. 

7. Templates 

The following documents are to be used for CLSD Projects: 

• CLSD Submission Template June 2010 

• CLSD Project Report Template June 2010 

8. Further information 

Further information on these Guidelines or on the operation of the CLSD Program may be 
obtained by contacting the CLSD Program Unit at Legal Aid NSW on (02) 9219-5102 or 
(02) 9219-5691. 
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