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I didn’t know that DV covered so many kinds of behaviour. 

 

I feel much more prepared and confident in identifying possible triggers and offering 

help. 

- Workshop attendees 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Executive Summary 

In March 2020, the NSW Attorney General, the Hon. Mark Speakman approved funding to enable 

Legal Aid NSW’s Cooperative Legal Service Delivery (CLSD) Program to deliver domestic and family 

violence workshops for hairdressers across five CLSD Program regions, Albury, Central Coast, Hunter, 

South Coast and Wagga Wagga. 

The program funding included budget for the graphic design and printing of an awareness and 

referral resource tailored to salon professionals.  

The CLSD Program regional coordinator from the local service providers listed below, coordinated 

the Cut it Out project in each region:  

• Albury   Hume Riverina Community Legal Service  

• Central Coast  Central Coast Community Legal Centre 

• Hunter  Advocacy Law Alliance 

• South Coast  Shoalcoast Community Legal Centre  

• Wagga Wagga  Legal Aid NSW 

The initial due date for delivery of the workshops was extended from 30 June 2020 until 30 June 

2021 as a result of the restrictions imposed to prevent the spread of covid-19, which prevented 

people gathering in-person for a considerable proportion of 2020.  

On 19 August 2020, the NSW Attorney General launched the project at Scruples Hair and Beauty 

Salon in Nowra, in partnership with Shoalcoast Community Legal Centre. In total, CLSD Program 

regional coordinators delivered 11 workshops to 168 participants. While the project initially targeted 

hairdressers, other salon professionals, for example beauticians, attended the workshops in all 

locations. In Albury, staff from other industries, including childcare workers and gym staff, who had 

heard about the training through word of mouth, were also included. 

All workshop participants received resource packs that included the poster and post card developed 

specifically for this project, and existing resources from local family and domestic violence response 

services and legal services. An attendee of the launch event commented that they loved the poster 

because it complemented the vibe of a salon.  

Participant feedback about the relevance and value of this training for salon professionals was 

overwhelmingly positive. The outcome surveys show that the workshops strongly increased the 

attendee's knowledge of what constitutes domestic and family violence, the drivers of domestic and 

family violence, and importantly, what to do and say when a client is experiencing domestic or 

family violence.  

Workshop participants said that they appreciated having the opportunity to talk about this topic in a 

comfortable and supportive environment with informative presenters, who provided them with the 

knowledge, tools, and language needed to respond appropriately to client disclosures. Multiple 

participants commented that they found it empowering to learn about how to help their clients who 

are impacted by domestic and family violence. Participants especially valued the use of the role play, 

which they described as powerful, to illustrate the impact of domestic and family violence.  

The workshop feedback illustrates that the project met its objectives to demonstrate: 

1. The relationship between gender inequality and family violence,  

2. How family violence can affect individuals, and 



3. How salon professionals can appropriately respond to clients who disclose, or who display 

early signs of family violence.  

It is hoped that the information in this report will support the delivery of future training in this area.  

 

Headline lessons 

• Considerable lead time and internal staffing resources were needed to organise, promote, 

and coordinate each event. 

• It is advantageous to have a local event champion who is connected with both the salon 

industry and legal or domestic violence services and can help to promote the training. 

• Workshops that respond to the needs and interests of local salon professionals and the local 

community work best.  

• It is important that you are prepared to be flexible in how you deliver a workshop.   

• It is important to speak to hairdressers and other salon professionals about the days, times 

and locations that suit them upfront, before scheduling a workshop. 

• Engaging local service providers to deliver the workshops strengthens local referral 

pathways. 

 

Workshop Reports 

Albury  

Venue Time  Presenters  Attendees 

 
 
 
 
The Mantra 
Hotel 
 

 
 
 

November 2020 
5:30 – 7:00PM 

Southern WDVCAS 

• Manager 

• Family Violence Specialist 
Yes Unlimited 

• Adult and Families Case Manager 
Hume Riverina CLS 

• Family Violence Lawyer 

 
 
 
 

26 

 
 
 
The Mantra 
Hotel 
 

 
 
 

February 2020 
5:30 – 7:00PM 

Southern WDVCAS 

• Family Violence Specialist 

• Family Violence Specialist 
Yes Unlimited 

• Adult and Families Case Manager 
Hume Riverina CLS 

• Family Violence Lawyer 

 
 
 

35 

 

Promotion 

The workshops were primarily advertised through targeted emails to hairdressing salons and 

wellbeing businesses, and via social media.  

• An email was sent to CLSD Program partners in the region. 

• Two local salon industry wholesalers emailed the invitation to their stakeholder list. 



• Hume Riverina Community Legal Service published the invitation on Facebook and Instagram 

in hairdresser only groups. 

• Flyers were posted at hairdresser training venues.  

• The Albury City Council Community Development Officer promoted the invitation with their 

network and via their personal hairdresser connections.  

The regional coordinator noted that it was extremely fortunate that a family violence specialist from 

Southern WDVCAS had previously worked as a hairdresser and maintained strong links with the 

sector. This personal connection was an asset in promoting the event with local hairdressers 

because it bridged the gap between the two sectors, which did not have an existing connection.   

Attendees 

In addition to the presenters, Hume Riverina Community Legal Service partnered with the Border 

Domestic Violence Network and Zonta Albury Wodonga. These services provided resources for the 

attendees about local domestic and family violence support services and provided support at the 

workshops.  

The first workshop was attended by staff from hairdressing salons and hairdressing students and one 

staff member each from Albury Wodonga Health and Mind Australia, and Community Mental Health 

Services.  

The second workshop also included staff from local community centres, early childhood centres, 

gyms and health and wellbeing services like day-spas. The attendees from these services contacted 

the regional coordinator directly, having seen the first workshop advertised, or on the 

recommendation of someone who attended the first workshop. Some attendees told the regional 

coordinator that they were motivated to attend because they had had concerns about a client’s 

safety in the past and did not know how to respond appropriately.  

Example agenda 

Time and Presenter(s) Topic 

5:30PM  
CLSD Coordinator 
 
 
WDVCAS 

Welcome and acknowledgment of Country. 
Housekeeping. 
Feedback form; pre-session knowledge report. 
 
Use of gender-biased language. 
Trigger warning and confidentiality.  
Overview of the session.  

5:40PM 
WDVCAS 

1. Understanding family violence 
- How individuals are impacted by family violence. 
- Demographics.  
- Gender equity and family violence. 

2. Recognising family violence 
- Concrete examples that could arise in salons. 
- Things to look out for. 
- Talk to the Duluth wheel. 
- Video roleplay. 

3. Responding to disclosures 
- How to respond to warning signs and disclosures. 
- Emphasising the role of salons as intermediary 

supports. 



- Practice conversations. 

6:45PM 
Hume Riverina Community Legal 
Service 

Local services, referrals options and resources. 

6:50PM 
WDVCAS 
Yes Unlimited 

Vicarious trauma and the need for self-care. 
Check-in with participants and feedback. 
Close. 

7:00PM Presenters stayed back to answer additional questions.  

 

Challenges in delivering the workshops 

• Promotion of the event would have been more difficult and more time consuming without 

the personal link between the Southern WDVCAS and the hairdressing sector. This was the 

experience on the Central Coast and in the Hunter, where there was no existing connection 

with the hairdressing sector.  

• Ensuring that the content, particularly the language used, was appropriate for the target 

audience and their workplace. Again, it was helpful to collaborate with someone who 

understood both sectors.  

• Reiterating the three steps of recognising, responding, and referring helped people to feel 

prepared if a client discloses family violence in future.  

What worked well in delivering the workshops 

After the first workshop it was identified that seating a mentor at each table to guide conversations 

would add value to the training. At the second workshop staff from Southern WDVCAS, Hume 

Riverina Community Legal Service, Yes Unlimited and the Domestic Violence Liaison Officer with 

Albury Police acted as mentors.  

Delivering the training in partnership with Southern WDVCAS worked very well because their staff 

are very skilled in talking about domestic and family violence with people who are unfamiliar with 

the topic as a result of their frontline experience. 

Resources provided to attendees 

• Cut it Out project poster and postcard. 

• Zonta Albury Wodonga resource card. 

• Hume Riverina Community Legal Service brochures. 

• WDVCAS brochure. 

• Legal Aid NSW brochure. 

• Wesley Mission Community Legal Centre brochures. 

Following the workshops an email was also sent to participants, which included links to a video 

about consent and the Take a Stand program from Women’s Health Victoria, which aims to prevent 

and respond to domestic violence by taking a stand against sexism and promoting a respectful 

workplace for all.  

Feedback 

At the start of each workshop, attendees were asked whether they would respond low, medium, or 

high to the following statements: 

https://www.youtube.com/watch?app=desktop&v=oQbei5JGiT8
https://whv.org.au/training/take-a-stand-program


1. I understand the impact of family violence. 

2. I know what to do when a client is experiencing family violence. 

3. I know how to create a safe/inclusive environment for my clients. 

They were also asked to note what they expected to gain from the training.  

At the end of each workshop the attendees were asked to respond to the same statements, to note 

whether the training met their expectation, to share the most important takeaway, and whether 

they would recommend the training to a friend or colleague.  

At the beginning of each workshop, most attendees answered medium to questions 1 and 3, and low 

to question 2.  

At the end of each workshop most attendees answered high to all three questions and said that they 

would recommend the training to a friend or colleague.  

Takeaways included: 

• There are lots of services available to help. 

• To keep the decisions in the client’s hands and be patient. 

• How to recognise domestic violence. 

 

Central Coast   

Venue Time  Presenters Attendees 

Gosford 
Showground  
(Southern Central 
Coast) 

 
10:00AM 

• Solicitor - Legal Aid NSW 
Domestic Violence Unit  

• Manager - Central Coast 
WDVCAS 

 
5 

Hairdo & Barbary 
(Northern Central 
Coast) 

 
3:30PM 

• Solicitor - Legal Aid NSW 
Domestic Violence Unit  

• Manager - Central Coast 
WDVCAS 

 
10 

 

Promotion 

The workshops were promoted online using the social media accounts of local hairdressers and the 

community service pages of HSNet. The regional coordinator also promoted the workshops in-

person during local interagency meetings and by visiting salons. 

Before the second workshop the regional coordinator called over 200 local salons or beauty training 

institutions to publicise the training and ask for expressions of interest.   

Attendees 

The workshops on the Central Coast were attended by hairdressers only. Beauticians and waxing 

businesses were also contacted during the promotion of the first workshop. 

Example agenda 

Time (approx.) Topic 

5 minutes Welcome and acknowledgment of Country. 



 Who are we, why are we here and icebreaker. 
  

Outcome 1 – increased understanding of family violence 

15 minutes  
 

• Causes: the gendered nature of family violence. 

• Intergenerational violence. 

• The cycle of violence. 

• Difficulty leaving  
- Impact of abuse on a woman’s confidence 
- Isolation 
- Responsibilities and risks 
- Victim blaming  

• Intersectional issues in family violence. 

Outcome 2 – increased capability in recognising family violence 

15 minutes  
 

• What does family violence look like? 

• Different forms of abuse. Provide concrete 
examples that could arise in a salon 

15 minutes Break for lunch  

Outcome 3 – increased confidence in responding to disclosures and warning signs 

15 minutes • How to respond to disclosures. 

• Risk factors for family violence (age, pregnancy, 
separation, pet abuse). 

• Role play. 

Outcome 4 – increased knowledge in how to refer clients to FDV services  

15 minutes • What to do after a disclosure. 

• Safety planning. 

• Warm referrals. 

• Clear referral pathways for salon professionals.  

• Note that family and domestic violence services are 
there for salon professionals too.  

10 minutes Open panel/question forum 

 

Challenges in delivering the workshops 

The amount of time needed to develop the training package, consult stakeholders, create 

promotional materials, and engage the sector was very resource intensive.  

It was difficult to engage the local hairdressing sector without an existing relationship between local 

community services and legal services. As for-profit businesses, some salon owners advised that it 

was difficult to identify the commercial rational for sending an employee to the workshop. Most of 

the employers that the regional coordinator contacted could not pay for their employees to attend 

the workshop and employees were reluctant to attend on their day-off, or they could not attend 

because of childcare responsibilities. The onset of covid-19 and its impact on the operation of small 

businesses made employers particularly cautious about signing their employees up for activities 

during work hours.   

What worked well in delivering the workshops 

It was helpful to speak to hairdressers about the workshop and to gauge their interest before 

deciding on the date, time, and venue. This way, the hairdressers who expressed interest in 



attending did not miss out because the regional coordinator was able to choose a day and time that 

suited them.  

Having two presenters worked well because while one person presented, the other was available to 

help anyone who was triggered by the workshop content.  

The second workshop, which was delivered at a hairdresser’s training venue, worked well because it 

was a relaxed, familiar setting for the attendees. 

The regional coordinator and presenters found that 1.5 hours was an agreeable workshop length for 

most.  

Resources provided to attendees 

The attendees were provided with the Cut it Out program poster and postcard, a list of local 

domestic violence services, and the presenters’ contact details.  

Feedback 

Knowledge of domestic violence before  

None A little Fair Very knowledgeable  

1 4 5 3 

Knowledge of domestic violence after 

The same Improved a little Improved significantly   

0 2 11  

Confidence to discuss and offer support/resources  

Not at all A little Confident Very confident  

0 4 7 2 

Happy with the training that was delivered  

No Yes   

0 13   

 

Attendee comments: 

• Very easy to digest in a very supportive environment and allowed me to gain knowledge in 

lots of areas I had otherwise not known about. 

• Was a comfortable environment, good we were all sitting down at the same level, the 

volume and tone were comfortable also. 

• Lovely knowledgeable trainers who were sensitive.  

• This was empowering and inspiring, thanks! 

• Enjoy the information that has given me more knowledge.  

• We had a smaller group but loved the information delivered, the wheel and cycle pictures 

helped me to identify affected clients we currently have and great way to subtly offer 

support.  

 

 

 

 



Hunter 

Venue Time  Presenters Attendees 

 
 
Kirkton Park 
Hunter Valley 

 
 

Monday 
1 – 3PM 

Cessnock Family and Domestic 
Violence Network members: 
 

• Cessnock Family Support 
Service 

• Carries Place 

 
 

21 

 

Promotion 

Forty-five hair and beauty salons across Cessnock LGA, staff from the Beauty Therapy College of 

Australia, and students at the TAFE School of Hairdressing were directly invited to attend the 

workshop. Some salons promoted the event on their social media accounts and to local hairdressing 

sites also. 

Attendees 

In addition to the presenters, staff from Carrie’s Place, a counsellor, and a solicitor from Legal Aid 

NSW were available to answer questions and provide support.  

Of the 21 workshop participants, 11 were from local salons and the TAFE School of Hairdressing. The 

remaining 10 participants were from local services: Hume Housing, Financial Counselling Services, 

Cessnock Family Support Services, and Samaritans Information and Neighbourhood Centre.  

Example agenda 

Time  Topic 

1:00PM  
 

Welcome and acknowledgment of Country. 
Introduction: why are we here? 
Please fill out pre-questionnaire.  

High tea served 

1:10PM 
 

Trigger warning and icebreaker. 
What is domestic violence gender inequality? 
Recognising signs. 

1:20PM Responding to the red flags of violent relationships. 

1:30PM Role play. 

1:50PM Questions/open forum – response to role play.  

2:10PM Referrals  
- What support is available 
- Exit plans 
- Housing 
- Legal 

2:30PM Wrap up. 
Resources. 
Post-questionnaire. 
Thank you. 

3:00PM Close  

 



Challenges in delivering the workshops 

Every effort was made to determine the best day and time for the event by speaking with local 

salons beforehand, but it was impossible to find a time that suited everyone due to business opening 

hours, the availability of childcare, commitments outside of work and how far people travel to work. 

The organisers chose to promote the event through direct invitations to salons to avoid alerting 

perpetrators to the training, which could lead to salons becoming prohibited venues for victims. The 

initial response was slow, so the organisers decided to expand the invitation to beauticians and nail 

salons as well. It was helpful when salons promoted the event via their social media and local 

hairdresser accounts.   

While everyone who was contacted generally expressed strong interest in the workshop, a range of 

factors made it difficult for people to participate. Several of the salons that could not participate 

were interested in receiving resources for their staff and clients, including posters for their bathroom 

doors, wallet cards and brochures with relevant contact numbers.  

What worked well in delivering the workshops 

Regular meetings were held online between the organisers in the lead up to the event so that 

decisions about the content, timing and venue could be made collectively.  

Resources provided to attendees 

A table of resources was laid out and the Cessnock Family and Domestic Violence Network Why 

doesn’t she leave’ display was also used to stimulate discussion and raise awareness.  

 

Each participant was also given a bag of resources that included a poster for their place of work and 

resources from local domestic and family violence support services.  

Feedback 

Attendees were given a pre and post workshop evaluation form that included the questions below.  

I understand the impact of family violence (low/medium/high) 

Medium – Medium 4 

Medium – High 8 

High – High 9 

I know what to do when a client is experiencing family violence (low/medium/high) 

Low – Medium 1 

Low – High 4 



Medium - Medium 3 

Medium – High 7 

High – High 5 

High – Medium 1 

I know how to create a safe and inclusive environment (low/medium/high) 

Low – Medium 1 

Low - High 2 

Medium – Medium 4 

Medium – High 7 

High – High 7 

 

The feedback was overwhelmingly positive; every participant noted that they would recommend the 

training to a friend or colleague. 

In response to the question what did you like about the training? attendees said: 

• It was informative with practical approaches to handle situations with clients who may be 

experiencing domestic violence. I feel much more prepared and confident in identifying 

possible triggers and offering help. 

• Bringing people together to raise awareness. I have experienced domestic violence and I 

know you can’t get help until you are ready, but it is fantastic to know where to send people 

and how to help.  

• The role play example. 

• Very eye-opening to realise how much domestic violence occurs and the suggestions to help 

and encourage victims to get the help they need.  

• The role play was powerful. 

• I didn’t know that domestic violence covered so many kinds of behaviour. Knowledge is 

powerful.  

• Very informative, made me aware of what I can say and do with my clients.  

• Empowering services/businesses to support victims.  

In response to the question what didn’t you like about the training? attendees said: 

• Nothing it was all great. 

• Enjoyed all of it. 

• N/A everything was great to learn. 

• The venue was slightly tricky to find.  

• Nothing.  

 

South Coast  

Venue Time Presenters Attendees 

Nowra – 
Scruples 
Hair & 
Beauty 

October 2020 
Morning 

• Shoalcoast Community Legal Centre 

• Women’s Domestic Court Advocacy 
Service 

• Waminda Staying Home Leaving Violence 

• SAHSSI 

 
14 

Nowra TAFE April 2021 
Morning 

• Shoalcoast Community Legal Centre  
10 



• Women’s Domestic Court Advocacy 
Service 

• Waminda Staying Home Leaving Violence 

• SAHSSI 

Shoalhaven 
Community 
College 

May 2021 
Mid-Morning 

• Shoalcoast Community Legal Centre 

• Women’s Domestic Court Advocacy 
Service 

• SAHSSI 

 
15 

Bega TAFE May 2021 
Morning 

• Shoalcoast Community Legal Centre 

• Women’s Domestic Court Advocacy 
Service 

• SEWACS Southeast Women and Children's 
Services 

 
8 

Ulladulla – 
The Ruse 

June 2021 
Evening 

• Shoalcoast Community Legal Centre 

• Women’s Domestic Court Advocacy 
Service 

• SAHSSI 

• Ulladulla Domestic Violence and 
Intervention Service Waminda 

 
8 

 

Promotion 

• Advertisements were facilitated by TAFE.  

• Promotion of the independent sessions in Nowra and Ulladulla was done through social 

media (Facebook /social media invitations to individual salons), email invitations, phone 

calls, attending service interagency meetings and face-to-face visits.  

• The CLSD Program Unit asked the Hairdresser’s Association to do targeted regional 

promotion via their member network.  

• For the last event in Ulladulla, Shoalcoast Community Legal Centre used Microsoft Forms for 

event registration, which was required to comply with covid-19 restrictions.   

Shoalcoast Community Legal Centre was careful about promoting the workshops publicly because of 

the risk that the safety of hairdressing salons, workshops attendees, workshop trainers and salon 

clientele would be compromised. This was particularly important to consider in smaller locations like 

Bega and Ulladulla. Targeted advertising through industry networks was preferred in these locations.  

Most of the administrative work was run by Shoalcoast Community Legal Centre, the presenters, the 

CLSD Coordinator and administration staff.  

Attendees 

The workshops run with TAFE and Shoalhaven Community College included beauty professionals and 

hairdressers because the TAFE courses include multiple professions.  

Shoalcoast Community Legal Centre was approached by TAFE to run future workshops tailored for 

men and male dominated industries, such as trade classes.   

Example agenda 

Time and Presenter(s) Topic 

5:30PM  Arrival  



5:40PM 
(Shoalcoast CLC) 
 

Welcome and acknowledgment of Country. 
Agenda outline. 
  

Outcome 1 – increased understanding of family violence 

5:50PM 
(SAHSSI) 
 

What is domestic and family abuse? 
- Dynamics of domestic and family abuse 
- Different forms of abuse 

 
How to recognise the signs of domestic and family abuse. 
 
Activity to check understanding. 

Outcome 2 – understanding barriers to reporting and responding to disclosures 

6:10PM 
(South Coast WDVCAS) 
 

Barriers to reporting and responding to disclosures 
- Group activity and role play 
- Tips for helping someone who may be 

experiencing family violence 
 

Activity to check understanding. 

6:30PM Break and nibbles  

Outcome 3 – knowledge of local support services and hot to make referrals 

6:45PM 
(Waminda UDVIS) 

Overview of local support services including police, Legal 
Aid NSW, Community Legal Centres, homeless shelters, and 
frontline domestic violence services.  
 
Activity to check understanding . 

Outcome 4 – understanding domestic violence orders 

7:05PM 
(Shoalcoast CLC) 

- What is an ADVO. 
- How to apply for an ADVO (reporting to police 

vs. making a direct court application). 
- Different types of ADVOs. 
- What to do if an ADVO is breached. 

 
Activity to check understanding. 

7:15PM Open panel/question forum. 

 

Challenges in delivering the workshops 

• Advertising to independent salons was difficult. Many said that they were interested in 

participating, however they did not register for the event.  

• The administrative work that went into organising each event was time consuming. 

Communication took place with the event hosts, with participants, between the presenters, 

and with caterers. The process was more streamlined after completing a few workshops. 

• Feedback from salons was that they had to commit to events scheduled during work hours 

at least 3 months in advance, as the originally suggested breakfast events are. As a result, 

the events at TAFE were held over breakfast, whereas the event in Ulladulla was held in the 

evening. However, it is important to note that after-hours events are after-hours for the 

presenters also. The presenters were able to attend these events, but it is an important 

consideration for future events.   



• The hours required to organise the events well exceeded the allocated funding for this 

purpose.  

What worked well in delivering the workshops 

• Collaboration between the presenters.  

• The content delivered was very well received.  

• Presenting at TAFE was relatively straightforward because it required minimal advertising 

and administration.  

Resources provided to attendees 

Attendees were given: 

• the Cut it Out referral postcards and posters,  

• a handout from Shoalcoast CLC about apprehended domestic violence orders (ADVOs), and 

• a referral document listing national, state-wide, and local support services.  

Feedback 

The below feedback was collated following the launch event in Nowra.  

Presenter comments: 

• The activities worked very well with smaller groups of people. 

• Holding the training as an informal discussion, without PowerPoint kept everyone 

engaged; no one was checking their phone.  

• Involving local domestic violence services meant that everyone knew each other and 

their respective services very well.  

• Participants were comfortable in discussing sensitive topics and asking questions in 

front of their colleagues.  

• The base level knowledge of the participants increased exponentially; through the 

training they realised that they didn’t fully understand what domestic violence is and 

the ways that it can present.  

• It was good to cater breakfast from a local café used by the salon so that the staff 

could choose their regular orders.  

• It would be worthwhile considering how to include more interactive components to 

future events. 

• Some staff members couldn’t attend because the workshop was held on a day when 

the salon is closed. Some chose not to attend on their day-off or had other 

commitments that prevented them attending.  

Attendee comments: 

• Love the large posters and the design, the aesthetic matches the vibe of a salon. 

• The role play activity was really powerful. 

• Having more notice, around 3 months, would have enabled more staff to attend.  

• Salons don’t generally work late on Tuesdays so it could also work to do an evening 

wine and cheese event.  



Wagga Wagga 

Region Venue Time of day Presenters Attendees 

Wagga 

Wagga  

Romano’s Hotel  
Wagga Wagga 

Monday 
5:30 – 8:00PM 

• Riverina WDVCAS 

• Wagga Wagga 
Women’s Health 
Centre 

 
16 

 

Promotion 

The workshop was promoted via Facebook and through direct contact with local salons.  The CLSD 

regional coordinator spoke to their local member of parliament, who shared it with their network via 

Facebook. The regional coordinator also called and visited salons in person.  

Attendees 

The workshop was attended by hairdressers and beauty professionals. The regional coordinator 

found that many hairdressing salons had beauty therapists attached to their business who shared 

the same clients, so all professionals attached the salon were included.  

Example agenda 

Time and Presenter(s) Topic 

5:30 – 8:00 PM 
WDVCAS 
 
Wagga Wagga Women’s 
Health Centre 
 

Welcome and acknowledgment of Country. 
Housekeeping. 
Trigger warning and confidentiality.  
Overview of the session.  

Understanding family violence 
- The gendered nature of family violence 
- The cycle of violence 

Recognising family violence  
- Types of domestic violence 
- Grooming 
- Impacts of trauma and abuse 
- How a woman experiencing violence might present 
- Barriers to seeking safety 

Discussion activity. 

Responding to family violence 
- Confidentiality 
- What can you say? 
- Role play exercise in small groups and discussion 
- Vicarious trauma 

Local services, referrals options and resources. 

 

Challenges in delivering the workshops 

The main challenge in delivering the workshop was making it attractive for salon professionals to 

attend. People with children were reluctant to attend an event that coincided with school drop-off 

and pick-up commitments or in the evening, and people were also reluctant to attend un-paid 

training on their day-off.  



The presenters indicated that it would have been helpful to have received guidelines or a template 

for: 

• Acknowledging funding bodies and using logos. 

• Gathering feedback from attendees. 

What worked well in delivering the workshops 

Having presenters from local services was a strength because it enabled networking and the 

establishment of local referral networks. The collaboration between local services to deliver the 

workshop strengthened their relationships and the potential for future partnerships.   

The experience of the presenters was also key to the success of the workshop. Both presenters had 

extensive knowledge of the subject matter and worked directly with women who have experienced 

domestic violence 

Working with local services saved time because of the existing relationships between the services 

and the presenters built the workshop by adapting previous presentations delivered locally.  

Encouraging discussion amongst the attendees and with the presenters was also very important, but 

this is challenging when people do not know each other and when the content can be confronting.  

This was addressed by using presenters from local services, who could establish a rapport with the 

attendees quickly and opportunities for discussion were built into the agenda.  

As the workshop was unpaid, catering for the attendees showed an appreciation for their time.  

Resources provided to attendees 

Attendees were given printed copies of the presentation during the workshop, which included links 

to more resources. The presenters also set up a resource table for the attendees to browse, which 

included the Cut it Out referral postcards and resources from local services.  

At the start of the workshop, the presenters discussed the likelihood of the attendees working with 

women who have experienced or are experiencing domestic and family violence and how the 

discreet placement of resources, for example in a women’s bathroom, can create an environment 

where clients and colleagues feel safe to talk to someone about what they are experiencing.  

Feedback 

Attendees were given a pre and post workshop evaluation form that included the questions below.  

Pre-Workshop 
Poor (1) – very good (10) 

Post-Workshop 
Poor (1) – very good (10) 

My awareness on what drives family violence is: 

10 10 

5 10 

4 8 

4 8 

5 10 

7 9 

5 10 

5 8 

My understanding on the impact of family violence is:  

10 10 



9 10 

6 9 

10 10 

8 10 

9 9 

5 10 

4 8 

My awareness and understanding of gender inequality are:  

5 10 

3 10 

6 9 

8 9 

10 10 

7 9 

8 10 

4 9 

My knowledge on what to do when a client is experiencing family violence is 

10 10 

6 10 

1 8 

4 10 

5 9 

7 9 

5 10 

2 9 

My knowledge on how to create a safe an inclusive environment is:  

10 10 

9 10 

4 9 

8 10 

5 9 

8 9 

5 10 

4 10 

 

In response to the question what did you like most about the training?  Attendees said: 

- The information about how to support people and the statistics. 

- Knowledge on how to see the signs and to help. 

- Sharing experiences. 

- The role plays to broaden my mind on how to help a client. 

- Ways of approaching clients to get help. 

- I liked sharing experiences and information the most, how to validate someone’s feeling 

rather than try to fix the situation with the easiest solution. 

- Very easy and clear to understand and to ask questions. 

- The information, tools, and language to deal with situations. 

- The open conversation. 

In response to the question what was least useful about the training? attendees said: 



- Nothing. 

- It was all new information and useful. 

- Everything is useful. 

- All the workshop was great. 

Promotional Material  

The CLSD Program Unit engaged graphic design firm Leading Hand to produce a poster and postcard 

for distribution to the workshop attendees and a social media tile and GIF for promotion of the 

project messages.  

Post card 

 

 

 

 



Poster 

 

 

 

 



Social Tile 

 

GIF (colours animate) 

 

Social Media Reach   

From July – December 2020, the Facebook post launching this project, which featured NSW Attorney 

General Mark Speakman having his hair cut at a participating salon in Nowra, was the second most 

viewed post on Legal Aid NSW’s Facebook page. The post received 3,823 impressions1, a reach of 

3,3862 and 265 engaged users3.  

 
1 The number of times the post was displayed. 
2 The number of unique people who saw the post.  
3 A user who has clicked on the content. 



During the same period the launch was the top tweet on Legal Aid NSW’s Twitter account with 49 

engagements and 3,331 impressions.  

Program Budget   

The workshop budget in each region consisted of funding for: 

• One day of wages for the regional coordinator for each workshop 

• Venue hire and catering, and 

• Resource packs for the participants.  

Savings in the budget were obtained by some workshops being delivered at hairdressing salons, like 

the launch event, or at TAFE, that did not require venue hire, and some venues providing 

complementary venue hire.  

In hindsight, the amount of project funding allocated for staffing did not properly reflect the amount 

of time needed to organise and deliver each workshop and should be allocated a larger portion of 

the budget for any future events. Also, many local legal and domestic and family violence services 

delivered the workshops after-hours to meet the needs of salon staff. Local coordination and 

delivery after-hours were integral to the success of the workshops and are important budgetary 

considerations for any future events.  

 

 

 


