WDO News
Welcome to WDO News
Welcome to Issue 5 of WDO News. It has been another
great year for the WDO scheme. Over 1500 services
state-wide are now approved to sponsor WDOs as we
come to the end of 2015. To support the growing number
of sponsors and the important work you do we have
developed new training resources. WDO News includes
updates on our new online learning module, WDO it! and
webinar master classes which will continue through 2016.
State Debt Recovery (SDR) is also making improvements
to the Self-Service Portal and has more useful tips for
sponsors. For our sponsor feature, we head to Orange to
showcase Birrang Enterprise Development Company and
their work supporting people in remote and rural areas
get a driver’s licence and clear fines debt.
This issue of WDO News also includes a summary of
findings and recommendations from the evaluation and
audit of the WDO scheme. The outcomes were positive
and showed a high level of sponsor integrity when
administering the scheme. Thank you for your continued
commitment to this program. We look forward to your
feedback and working with you again in 2016.
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Report Card

Sponsor Update
After 4 years of permanent operation the WDO scheme is
still growing. There are now over 1500 approved sponsor
locations across NSW and over 80 sponsor applications
pending. Recent months have seen a variety of new
services approved, including health services, schools,
correctional centres and family and neighbourhood
support services.

WDO News is a joint publication of the
Department of Justice NSW, State
Debt Recovery, Legal Aid NSW
and the Aboriginal Legal
Service NSW/ACT
Contact details are
on the back page

The Legal Aid NSW WDO Service will continue to identify
priority locations for WDO expansion in 2016. We are
pleased to announce there will be a specialist WDO
solicitor based in the Gosford and Sydney Legal Aid
offices for the next two years to support the scheme in
the Central Coast, Hunter and central Sydney regions.
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Client Update
It has been a very busy second half of year.
SDR approved 6913 WDOs from 1 June 2015
to 31 October 2015.

A new record was set in October when
1437 WDOs were issued. The scheme is
still growing steadily.

WDO applications

WDO Self Service Portal improvements
Over the next 6 months, you will notice some improvements to the portal.These changes are to streamline
reporting and help sponsors comply with the WDO Guidelines.
Recent changes include:

• You can no longer add an ‘end date’ when

adding a WDO activity. This change was made
so WDO clients can continue their activity if it
goes beyond the expected end date. You can
still de-activate an activity if you need to by
retrieving the WDO and clicking on ‘Edit’.

• The number of ‘contracted hours per month’

when adding an activity must be one hour or
more. After a review, SDR identified a small
number of WDO activities for zero hours per
month. This can impact on the calculation of
WDO credit for activities based on compliance
with a treatment or mentoring plan.

We will keep you updated about changes to the portal as they are rolled out.
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Governance Update
Audit findings and recommendations
Background
The Department of Justice, on behalf of the Work
and Development Order (WDO) Governance
Group was engaged to lead the development
and annual audit of the WDO scheme. With a
view to continuous program improvement, the
main objective of the audit was to measure the
extent to which sponsors are compliant with the
WDO requirements of the Fines Act 1996 and the
accompanying guidelines.
This included determining whether reporting
instruments and processes are effective and
relevant and to identify any recurrent or systemic
errors. The audit also examined whether WDO
client activities are consistent with the intention of
the Scheme and that processes are transparent.
The audit randomly sampled approximately
10 per cent of approved sponsors with active
WDO clients.

Compliance Framework
The audit report identified sponsors on the basis of
the following categories:
Fully compliant: There was clear evidence that
sponsors produced all documents and records
required under the Scheme, complied with
obligations to report fraudulent behaviour or noncompliance with a WDO and complied with all
obligations required by the Guidelines
and the Fines Act 1996 (NSW).
Level 1 – non compliant: This rating applied where
non-compliance was minor. This applies to sponsors
who failed to provide no more than one WDO
document or information.
Level 2 - non compliant: This rating applied where
non-compliance was moderate. This applies to
sponsors who failed to provide no more than three
WDO documents or information.

Audit results
The outcomes of the audit were positive,
demonstrating a high level of sponsor compliance
with scheme requirements. The audit did however
identify some minor to moderate compliance
issues, which the Governance Group are currently
looking into and will continue to work on into the
future.
Some of the compliance issues include:

• Insurance policy and / or certificate of

coverage were not provided and / or were
inadequate.

• Sponsors did not demonstrate appropriate
record security and confidentiality.

• The organisation’s complaints procedure was
not provided.

• Qualifications of the sponsor or staff were
not provided.

• The Self-Service portal (SSP) was not updated
or was incorrect for client activity.

• There was inadequate or no documentation
provided regarding client eligibility and / or
ongoing activity monitoring.

• Sponsors have provided activities or otherwise
referred clients for which they are not
SDR approved.

• Sponsors provided activities, directly or on
referral, that they were not approved for.

The Department of Justice has contacted
individual sponsors about rectifying any noncompliance issues. Our aim is to assist sponsors to
meet their obligations, and there will be
no sanctions.

Level 3 - non compliant: This rating applied where
non-compliance was serious due to the detection
of fraudulent and or criminal activity or practices
that place clients, others or the Scheme at
significant risk. There were no sponsors who were
deemed Level 3 non-compliant.
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Helpful tips
Here are some helpful tips that have
come from the audit:
• Ensure that your organisations
insurance policies and appropriate
cover is up to date.
• Keep all WDO records secure and
confidential.
• Ensure that your organisation has a
complaints procedure in place for
clients undertaking WDOs.
• Ensure that staff are appropriately
trained, experienced or accredited to
support the WDO activities you offer.

For more information sponsors can go to the Work
and Development Order guidelines which are
available at http://www.sdro.nsw.gov.au/lib/docs/
misc/wdo_guidelines.pdf

• Update the Self-Service Portal (SSP) on
a regular basis and record and monitor
you client’s activity.
• Ensure that your client is only
undertaking activities for which your
organisation is approved to provide.
• Retain all relevant documentation of
your client’s compliance. This may
include hours or days of attendance
or participation, completion of any
assessments or compliance with any
course of treatment.
• Keep all relevant documents relating to
your clients eligibility for a WDO.

If you have any questions about the audit and its
outcomes, please contact the NSW Department of
Justice on (02) 8688 8099.

Should you require assistance with the Self-Service
Portal please contact the WDO hotline on
1300 478 879.
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Q&A
How can we access more training and
support on WDOs for our service?
To support the growing number of WDO
sponsors across NSW in metro and regional
areas we have developed new
online resources.

WDO it! module
The WDO it! module is an interactive learning
module designed to introduce sponsors to
the WDO scheme and their responsibilities.
It only takes 40 minutes to complete and
includes resources to support your service.

WDO webinar master class
Legal Aid NSW runs free webinars including
the WDO administration master class
for sponsors.
Co-presented with State Debt Recovery, the
webinar covers administrative and reporting
requirements. It is designed for new and
prospective sponsors, or anyone wanting
a refresher.
More information about WDO training and
resources is being emailed to you with this
issue of WDO News.
You can also contact the Legal Aid NSW
WDO Service on wdo@legalaid.nsw.gov.au
or call 9219 5000.
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Tips & Tricks from SDR
• Message to administrators
As an administrator, you can check
the WDO records assigned to any case
managers associated with the WDO
sponsor. You can help by reminding case
managers to submit client activity reports
regularly. You can also generate a ‘User
Transaction Summary’ report to see how
many overdue reports are outstanding for
the WDO sponsor.

• In-house question:
Some WDO sponsors are approved to
refer certain activities to other services. An
activity is ‘In-house’ if it is being provided
directly by the WDO sponsor. If an activity
is being referred to another service,
answer ‘no’ to the question ‘In-house?’.
We will be changing the wording of this
question in the future to make it clearer.

• Nil activity reports
You must submit a client activity report
every month, even if your client did not
complete any activity. SDR may follow
up with sponsors about clients who have
had consecutive ‘Nil activity’ reports
submitted. We understand that there may
be very good reasons why a client has not
completed WDO activity. You can help
SDR by adding clear comments when
submitting a ‘Nil activity’ report, explaining
why your client did not engage in his or
her WDO activity.

• Where can I see the details of
the WDO?
SDR has stopped issuing WDOs by mail.
You can view WDO details by retrieving
the WDO and clicking on ‘Edit’. Scroll to
the bottom of the page and click on print
if you want a hardcopy, though this is not
mandatory. You can also print a copy of
the WDO terms and conditions from the
edit screen.

• Should I authorise SDR to automatically
add new enforcement orders?
This decision should be up to you and
your client. If you choose ‘yes’, then fines
will only be added once an enforcement
order is issued and only if the WDO is still
active. Please note, if your client has an
outstanding penalty notice and wants it
added to the WDO, you should call the
WDO hotline. SDR can issue the penalty
notice as an enforcement order early to
add it to the WDO. When this happens,
enforcement costs are not added. You
must ask your client’s permission first.

• Use sponsor address
You can choose to use the WDO sponsor
address for client correspondence while
the WDO is active. Usually, you should only
choose this option if the client is homeless,
in custody, or in a residential facility.
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Sponsor Profile

Kim Reid, WDO Field Officer from the Aboriginal Legal Service ACT/NSW Bathurst (back row, third from
right), Naomi Scrimshaw from Legal Aid NSW Orange (front row, first right) and Brett Nadan from Birrang
(back row, first left) with WDO participants.

Birrang Enterprise
Development Company
Lifting barriers to regain a licence
Birrang Enterprise Development Company driver
training program gives people in remote and rural
areas the opportunity to obtain a drivers licence.
Not having a licence makes it so much harder for
people living in these regions to find employment
and access services.

“Having Legal Aid staff at our sign up days is great,
they deal direct with State Debt Recovery which
speeds up registration and makes our clients feel at
ease. Everything is explained in an easy and
understandable way,” says driver trainer
Brett Naden.

The program was developed to remove barriers to
licencing; including literacy and numeracy
difficulties, financial hardship, proof of identity as
well as unpaid fines.

Since becoming a WDO sponsor, Birrang has
supported over 120 people through the WDO
Scheme. They are currently managing in excess of
$185,000 of fines debt. “As each barrier is lifted, a
person’s confidence soars, and gaining a licence,
something many of our clients could only dream of
before the program, suddenly becomes a reality,”
says Brett.

Birrang became a WDO sponsor to assist their clients
remove Roads and Maritime Services sanctions that
block licencing. Lynne Worrall, Naomi Scrimshaw
and Kim Reid from the Legal Aid/Aboriginal Legal
Service WDO Service have worked closely with
Birrang over the last 12 months, attending driver
training days and providing legal advice assistance
to clients with fines debt and general civil
law problems.

In the past 18 months, Birrang’s driver programs
have delivered 458 new licences amongst
Indigenous and disadvantaged people in NSW.
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Brett Naden trains a participant in one of the cars that Birrang use to assist people to obtain their licence.

Client story
Daniel (not his real name) had a fine of $1442.00 and
was finding it impossible to make ends meet and pay
his fine.
“I went to Centrelink and they told me all about
WDOs and gave me Birrang’s name as a sponsor
organisation. For the first time in a long time, I felt like
I would be able to get rid of my fine and start driving.
I had plenty of time on my hands, because I was
unemployed” he laughed as he explained his
circumstances.
“Birrang signed me up and I started doing work.
I enjoyed it and knew it was paying off my fine.

I did a lot of different jobs, but I especially liked
mowing, yard maintenance and small engine
mechanical work, which I did to maintain Birrang’s
mowers. Birrang also gave me some driver training
separately, and because of this I was able to get my
P’s. With my fine just about paid off and having my
driver’s licence, I felt more confident, and relieved, it
was a big weight off my shoulders. I have now
worked off my fine and have a full time job.
If it wasn’t for WDOs and sponsor organisations like
Birrang, I don’t think I would have ever got in the
position I am now.”

Contact us
Sponsor approvals and variations

Education, support and client placements

Client applications, reporting and
self-service portal enquiries

To find a service near you:
www.legalaid.nsw.gov.au/wdo
www.alsnswact.org.au

Department of Justice
Sponsor enquiries: 02 8688 8099
wdo@agd.nsw.gov.au

State Debt Recovery
WDO Hotline: 1300 478 879
wdosdro@osr.nsw.gov.au

WDO Service
Legal Aid NSW | Aboriginal Legal Service NSW/ACT
wdo@legalaid.nsw.gov.au

Order WDO publications online
www.legalaid.nsw.gov.au/publications
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