WDO News
Welcome to WDO News
Welcome to Issue 6 of WDO News. After nearly 5 years
the WDO Scheme continues to grow. We now have over
1650 service locations providing WDOs, including services
and health practitioners in the ACT, Victoria and
Queensland. Over $55 million in fines debt has been
cleared since the program began. A new record was set
in the first quarter of 2016 with 4,478 new WDOs approved.
This issue includes findings from the WDO qualitative
evaluation undertaken in 2015. Hot off the press, the
report was publically released in April and gives us a
roadmap for the future of the scheme.
You will also learn how other Australian states and
territories are introducing their own versions of the WDO
Scheme. We are sharing our successes and learning with
agencies in other states so that vulnerable people across
Australia have access to an alternative system to paying
off fines debt.
In our sponsor profile we head to northern NSW and the
Connecting Home program of the Northern Rivers Social
Development Council (NRSDC) to showcase the great
work they are doing to support homeless people to clear
their fines.

Report Card
Sponsor update
After 5 years the WDO Scheme in NSW is still going strong.
There are now over 1650 approved sponsor locations
made up of 768 NGOs, 648 individual health practitioners
and 241 government services.
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In recent months the Department of Justice has focussed
on clearing a backlog of pending applications. Since 1
March 2016, 61 new applications have been approved,
with 27 in regional NSW and 1 in Victoria.
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Client update
Between January and March 2016, 4,478
WDOs were approved and $5 million in fines
debt was satisfied. After an expected drop

in applications over the Christmas period,
February was a record month with 1,746
applications received.

WDO applications

Feedback about the WDO Scheme
Your feedback about the WDO Scheme (good, bad and anything in between) is
important to us. It helps us identify our strengths and areas for improvement. Please send
your comments via this link: http://sdro.nsw.gov.au/contact/feedback-wdo.php
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Governance Update
The qualitative evaluation of the WDO Scheme
was completed in May 2015. It identifies the
program’s strengths and weaknesses and will
inform its development into the future. The full
report Evaluation of the Work and Development
Order Scheme: Qualitative Component is now
available at www.legalaid.nsw.gov.au/wdo

Highlights
Most sponsors surveyed agree that the WDO
Scheme is achieving its objective of enabling
vulnerable people to resolve their outstanding NSW
fines by undertaking activities that benefit them
and the community.

• 95% reported that WDOs reduce the level of

stress and anxiety their clients feel about their
fines debt

• 87% said WDOs enabled their clients to address
the factors that made it hard for them to pay
or manage their debts in the first place

• 88% said WDOs assist clients to develop new
skills and experience

• Giving services ‘something extra’ to
offer clients

• Clients having improved self-esteem and
feelings of self-worth

Future directions
The report has recommended improvements to
enhance the scheme:

• strategies for sponsor recruitment and retention
where there are gaps in the sponsor network

• targeting high capacity sponsor agencies to
increase client access

• consolidated communications and education
strategy and training, including webinars
and e-learning

• peer to peer networking opportunities
for sponsors

• review of the WDO Guidelines to optimise the
application and reach of the scheme

• investment in system upgrades

• 86% felt that WDOs improve client motivation

to stay engaged with services and treatment

• Over 70% of sponsors responding to the survey

had incorporated WDOs into their regular
operations, and many asked clients about fines
in their regular intake processes

“

We have found the program
incredibly effective and a
compassionate way to assist
vulnerable people to change
their lives.

”

Sponsors identified other WDO benefits such as:

• Providing a tool of engagement, an incentive,
for clients who might otherwise be reluctant
to engage (or stay engaged) in counselling
or treatment

• Helping organisations and clinicians to build
rapport and develop trust with clients, who
are often very grateful that the sponsor is
helping them

WDO Guidelines changes
Proposed changes to the WDO Guidelines are
with the Attorney General for consideration.
They cover areas such as clearer definitions of
case management; procedures for third party
referrals; more flexibility of cut-out rates; ongoing
compliance with eligibility criteria; conflicts of
interest and expansion of the activities that Health
Practitioners can support. An overview of the key
WDO Guideline changes will be provided in the
next issue of WDO News.

Sponsor application process
We want to streamline the sponsor application
process to make it as easy as possible to
get approved.
Let us know about any problems you experienced
when you submitted your application or
variation form.
We’d love to hear your suggestions for improvement.
Please email us at wdo@agd.nsw.gov.au by
Friday 17 June 2016.
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Sponsor Bulletin Board
Regional sponsor lists

Training opportunities

Legal Aid NSW, with sponsor agreement, has
developed and distributed the first regional WDO
sponsor list for the Shoalhaven region. This is so
sponsors know about each other and can make
cross-referrals in their local community. Further
regional sponsor lists will be created and distributed
by Legal Aid NSW. To find out more about your
local Legal Aid NSW WDO support team email
wdo@legalaid.nsw,gov.au.

WDOit! is an e-learning tool for new sponsors
created by Legal Aid NSW. To access the training,
register and search for WDO on the Legal Aid
Learning Management System at
https://learning.legalaid.nsw.gov.au
Webinar masterclasses are a great way to find out
more about WDOs from the comfort of your own
desk. Over the last 6 months, over 320 participants
across the State have attended webinars on the
WDO Self Service portal jointly presented by the
Legal Aid WDO Service and State Debt Recovery.
You will receive an email with dates for upcoming
webinars shortly.

Q&A
Can you do a WDO in other states?
You can only clear NSW fines through a WDO. But sponsors can be located anywhere in
Australia. We have sponsors in Victoria, ACT, Queensland and WA helping people clear
their NSW fines.

Do other states have similar programs?
The WDO scheme is a NSW initiative which is now being replicated in other states, each at
various stages of development. The NSW evaluation and our operational experience has
been shared with other agencies to enable them to benefit from our learning during the last
5 years.
In the ACT people who receive traffic or parking fines under road transport legislation may
now apply to participate in a community work or social development program (WDP).
In order to offer assistance to a wider geographical client base, the Access Canberra
Infringement Plan Office is interested in partnering with more community organisations
across NSW. For more details on how your organisation can become involved please
contact (02) 6207 8754 or rusipo@act.gov.au.
Victoria will be implementing a similar scheme to the WDO, called the ‘Work and
Development Permit Scheme’, in 2017. To learn more, email wdp@justice.vic.gov.au.
Other states are also in discussion with WDO Scheme partners on the potential application
of the program into their fines management systems.
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Tips & Tricks from SDR
• Identifying your client: please make

it common practice to collect as much
identifying information about your client
as possible. This helps us include all of their
fines on their WDO. Useful information
includes their full name, including alias;
date of birth; current and previous
addresses; Centrelink Reference Number;
licence number; or MIN number for
clients who are, or have been, in custody.
Remember: Always get your client’s
consent before providing this information.

• Submitted applications: a message
is displayed on the Self Service Portal
to acknowledge that an application
has been submitted. You can view all

submitted applications by clicking on
‘Retrieve WDO’ on the main menu.
If you save a partially completed
application before submitting it to SDR,
you can go back and complete it by
clicking ‘Retrieve Application’.
We recommend you check your Retrieve
Application list regularly.

• Sort your WDO list: When you click on

‘Retrieve WDO’ all WDOs will appear
whether they are open, closed or pending.
You can sort the list into the appropriate
categories by selecting the underlined
status at the top of the column. This will
make it easier to identify clients with
open WDOs.

WDO Hotline team
Front L to R - Chris, Cheryl, Kathy, Roz, Julia, Tanya
Rear L to R - Robyn, Michelle, Alan, Deb, Pat, Shona, Darren
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Increasing access to WDOs
Better WDO access for prisoners

Help with fines in Mt Druitt

Corrective Services NSW and the NSW Government
are increasingly looking at socio-legal issues
relevant to inmates, including debt management.
The WDO scheme is an obvious way to resolve
offender debt while providing treatment,
education and skills.

State Debt Recovery and Legal Aid NSW are
partnering with Local Courts NSW (Metro West)
on a three month pilot project to increase
participation in the Work and Development Order
(WDO) scheme in the Mt Druitt area.

Over the last year Corrective Services has
developed a comprehensive internal WDO policy
and operating guidelines to manage unpaid fines.
Developed with assistance from Legal Aid NSW,
Department of Justice and State Debt Recovery,
the policy details how WDOs will be applied in
prisons.
Legal Aid NSW is working with State Debt Recovery
and Corrective Services to roll out staff training
in prisons across NSW. To date, the training has
been provided to Managers of Offender Services
& Programs (MOSPs), as well as to staff in the
Southern and Metropolitan Clusters.
Corrective Services has developed promotional
materials for inmates including a WDO brochure
and poster, along with mandatory screening at
reception. We hope that all eligible inmates will
participate in the WDO scheme and leave custody
debt-free.
Any Corrective Services staff wanting training
about WDOs should contact their MOSP for
training or the Legal Aid WDO Service on
wdo@legalaid.nsw.gov.au

At around $17 million, Mt Druitt has the highest fines
debt by postcode in NSW.
Fines imposed by a court can be ‘voluntarily
enforced’ at an early stage so they can
be managed under a WDO or Centrepay
arrangement. Court staff enforce the fine in
JusticeLink (the court database) so it is transferred
to State Debt Recovery without the usual
enforcement costs.
In 2014/15 only 8.5% of court fines referred to State
Debt Recovery for collection were voluntarily
enforced. Of these, only 3.3% were referred for
a WDO. The aim of the pilot is to increase the
understanding and use of voluntary enforcement
by court staff so that vulnerable people who
can’t pay have early access to WDOs and other
payment options before sanctions are applied.
Mt Druitt Local Court staff have received training to
help assess client eligibility and make on the spot
referrals to State Debt Recovery via a designated
registry hotline. Clients are then linked to suitable
WDO sponsors in the community by State Debt
Recovery or Legal Aid NSW.
The pilot will be evaluated in June 2016, with
recommendations for a WDO referral model that
can be replicated in other courts statewide.

Justice

Corrective Services

Have you got a
debt with
State Debt
Recovery?

We can help.

men’s
rticipated in
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WDO Sponsor Story

Connecting Home crew
Northern Rivers Social Development Council
(NRSDC) is a social justice organisation based in
Northern NSW. Established in the early 1970s it has
more than 40 years’ experience as a regional
leader, advocating within the community; working
in partnership with others; and providing activities
and services that promote inclusion, fairness
and growth.
The work of the NRSDC is diverse. They provide
homelessness and housing support, youth and family
services, case management for people with
complex needs, support for people with disability,
community sector support, professional
development and systemic advocacy. The service
employs more than 120 staff who deliver 25
programs to more than 5,276 service users each
year across an area of 20,706 square kilometres.
The first NRSDC program to come on board with
Work and Development Orders was the
Connecting Home program in 2015. Connecting
Home works with people who are homeless, or
are at risk of homelessness, to achieve long-term
housing goals. This might be through supporting
people to reconnect with their families or to find
secure accommodation.

“

“The WDO program has been a really effective way
of encouraging people to engage with our
services”, says Connecting Home’s Community
Engagement Officer, Jennifer Parke.
“No matter the size of the fine, it can become a
poverty trap for people who are struggling to make
ends meet. The WDO program is a wonderful tool to
empower people to do something productive for
themselves by seeking help through our services,
while ridding themselves of debt at the same time.”
Since coming on board with the WDO program, 67
NRSDC clients have participated in a WDO, working
off $32,432.91 of debt in the process. Currently, there
are 35 active clients who are actively part of the
program with $83,848.41 being worked off through
accessing NRSDC services.
“The staff at the WDO hotline are always willing to
walk you through every step of an issue you may
come across, with a lot of patience. They certainly
go above and beyond their role and are very
helpful, polite and a pleasure to work with” says
Connecting Home Case Manager, Lauren Jenneke.

We have worked into our intake process questions about existing fines and
debts that clients have. Sometimes they don’t even realise that they have
outstanding fines, especially those people who haven’t had secure housing

”

If you would like your organisation featured in an upcoming edition of WDO News please email us at
wdo@legalaid.nsw.gov.au
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Kira’s story
In December 2015 Kira started in the Connecting
Home Program. During the 6 months that Kira
participated in the program she cleared the fines
she owed by engaging in case management and
courses. Kira said that when her caseworker Lauren
enrolled her in a WDO “it took some of the stress
away from day to day living. I’m starting to feel like
I’m getting somewhere and I’m not alone which
really has made a huge difference in my life.”
“I honestly don’t know where my kids and I would be
without so much help. My experience with
Connecting Home has been amazing. Knowing that
I have support makes life so much easier to try to get
on top of things. The fact I have a support person
showing me how to apply for houses and boosting
my self-esteem even when I haven’t been successful
really makes a big difference to my kids and I”
says Kira.
“It feels wonderful to have worked off my debt and
I don’t need to worry about it anymore”
says 34 year old single mum Kira.

Connecting Kira Home
Before Kira started with the Connecting Home
program she and her young children had no stable
accommodation and had experienced periods
of homelessness.
She owed $448 in fines which she was paying in
instalments but this meant she struggled to have
money for food, transport costs and other expenses
for the children.

Connecting Home was the first NRSDC program
to come on board with the WDO initiative and
clients of the program have been incredibly
positive about the opportunity to clear their
fines through engagement.
“Paying my fines off with a WDO has made my life so
much easier and given me extra money to pay my
other bills and do things with my kids. It was a great
opportunity for me and I really appreciate the
chance to be part of such a wonderful program.
Thank you Connecting Home and thank you WDO”
says Kira.

Contact us
Sponsor approvals and variations

Education, support and client placements

Client applications, reporting and
self-service portal enquiries

To find a service near you:
www.legalaid.nsw.gov.au/wdo
www.alsnswact.org.au

Department of Justice
Sponsor enquiries: 02 8688 8099
wdo@agd.nsw.gov.au

State Debt Recovery
WDO Hotline: 1300 478 879
wdosdro@osr.nsw.gov.au

WDO Service
Legal Aid NSW | Aboriginal Legal Service NSW/ACT
wdo@legalaid.nsw.gov.au

Order WDO publications online
www.legalaid.nsw.gov.au/publications
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